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An ever-changing landscape calls for a savvy and adaptive approach. With a commitment to 
innovation and alternative delivery solutions, CDR has been providing engineering consulting, 
emergency management, and disaster health and medical services since 1938.

Through our innovation solutions, we have overseen over $2 billion in construction projects, 
$10 billion in disaster recovery and over $600 million in pandemic response. From coast to 
coast, CDR is considered an industry leader in the markets we serve.

At CDR Companies, we think it’s important that you work closely 
with the people you hire. We know, from doing business with our 

clients for over 80 years, that close, cooperative relationships 
and creative delivery lead to successful projects completed on 

time and under budget.

Carlos A. Duart, President & CEO of CDR Companies.

WHO WE ARE
WHAT WE DO



CDR COMPANIES     3

TABLE OF CONTENTS

CDR ABOUT US

LABS

ENGINEERING

HEALTH 

HEALTH TALLAHASSEE CLINIC

FINANCIAL SERVICES

EMERGENCY MANAGEMENT

4

6

10

14

20

26

30



4     CDR COMPANIES

CDR COMPANIES PROVIDES ENGINEERING CONSULTING, FINANCIAL 
CONSULTING, HEALTH CARE AND LAB SERVICES, AND EMERGENCY 
MANAGEMENT TO COMMUNITIES ACROSS THE COUNTRY.

OUR LEADERS MAKE THE DIFFERENCE

ABOUT US

With innovation that has been recognized nationally 
by two Presidential Design awards, CDR Companies 
has handled construction projects totaling upwards 
of $2 billion, $10 billion in disaster recovery, and over 
$600 million in disaster health and medical response.

Being ranked among the Top 500 Engineering and 
Design Firms is something we’re proud of because 
it means we’re providing our clients with the best 
possible service. We have a hands-on approach 
and shorter completion schedules which our clients 

have come to rely on. They also have direct access 
to all CDR resources at the national, state, and local 
level. We’re always here to address any challenge or 
concern they may have, providing peace of mind to 
the clients we serve.

Organized into five major subsidiaries – Engineering, 
Emergency Management, Health, Labs, and Financial 
Services – we have spent over 80 years pioneering 
delivery solutions and technologies, making us 
industry leaders in the markets we serve.

CDR’s leadership team collectively has decades of operations management 
and business experience. Their ability to lead efficient and solutions-focused 
teams is the bedrock of our firm, providing consistent results across the 
nation. Each of our divisions is composed of highly-trained and experienced 
professionals, putting their skills to work for our clients.
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Since its founding in 1938, CDR Companies, formerly known as CDR Maguire, 
has developed a reputation built on ingenuity, trust, and a successful track record 
of adapting our products and services to our changing world. It’s through our 
inventive multidisciplinary approach that we have helped the country overcome 
challenges from major natural disasters to global COVID-19 pandemics.

Whether it’s overseeing the 
construction of field hospitals or 
getting faster reimbursements for 
clients after a disaster, speed of
execution is crucial to our 
success. We are a solution-
focused firm with an emphasis on 
responsiveness and commitment 
to on-time project delivery.

Fresh challenges require fresh 
approaches, which is why our 
multidisciplinary workforce is 
always ready to bring their unique 
expertise to every problem. Our 
innovative use of resources allows 
CDR to streamline processes 
and technologies to provide more 
efficient services.

CDR values all its clients and puts 
equal emphasis on all projects.  
We take an individualized, hands-
on approach, so every client has 
access to the full extent of our 
resources and capabilities.  

EMPHASIZING 
RESPONSE TIME

INTEGRATING 
MULTIPLE SYSTEMS

CLIENT
FOCUSED

OUR HISTORY
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PAVING THE WAY 
FOR POSITIVE 

HEALTH OUTCOMES

6     CDR COMPANIES
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ABOUT US
PAVING THE WAY FOR POSITIVE HEALTH OUTCOMES WITH CUTTING-EDGE 
TECHNOLOGY AND FASTER, MORE AFFORDABLE TESTING SERVICES

Being a CLIA + CAP certified life science laboratory, 
CDR Laboratories is centered around bringing 
accurate and fast results to ensure the best health 
outcome and reduce recovery times. Our services 
adapt to accommodate all institutions from large 
healthcare organizations to small private clinics.

At CDR Labs we are committed to rapid reporting of 
results because the faster results are ready, the faster 
the patient will be on their way to proper treatment 
facilities. We specialize in pharmacogenetics as 
well as provide molecular, chemistry, toxicology, and 
hematology testing. Our patient-centered diagnostics 
work for you, with a staff of clinical professionals, 
state-of-the-art facilities, and industry-leading 
turnaround times.

WHY US

FAST TEST RESULTS ADVANCED TECHNOLOGY AFFORDABLE

Time is essential in diagnostic 
testing. We take pride in providing 

a swift turnaround on results.

Good science is necessary for 
successful testing. We offer the  

most state-of-the-art and accurate 
testing available.

Utilizing efficient practices, CDR is 
one of the most inexpensive testing 

options on the market, providing 
cost savings to plan and patients.

By combining molecular diagnostics and drug science 
advancements in our laboratory, we can assess the 
most appropriate treatment for each patient. This 
provides physicians, pharmacists, and health plan 
sponsors answers to enhance patient recovery. Our 
clinical laboratories utilize advanced testing technology 
that is both efficient and flexible, allowing patients to 
make better decisions regarding their long-term health. 
Our team’s objective is to bring the benefits of genetic 
testing to our patients through advanced technology 
and comprehensive clinical operations.

The executive team at CDR Labs has significant 
experience in managing all aspects of healthcare 
organizations, allowing the company to excel in the 
field of Personalized Medicine.



8     CDR COMPANIES

With results available in less than 24 hours 
we help you get back on your feet as 
quickly as possible.

 Diagnostic PCR Nasal Tests     
 Self-Collection Nasal Swab Kits    
 COVID-19, Flu A/B & RSV Tests     
 COVID-19 Diagnostic Saliva Tests      
 Total Antibody Tests
 Variant Follow-Up PCR Tests

SERVICES
COVID-19 TESTING

WHY CHOOSE US
DIAGNOSTICS 
FOR TREATMENT

DIAGNOSTICS 
REPORTING

TURNAROUND 
TIME

The purpose of our therapeutic 
and pharmacy-based diagnostics 
is to match patients with the best 
possible treatment option based on 
their genetic makeup.

Our reporting is designed to be 
seamlessly integrated with other 
health services so that results 
can be accessed simply and 
seamlessly.

When it comes to turnaround time, 
CDR Laboratories is the industry 
leader.
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At CDR Labs, we believe that patients and physicians taking a more active role in disease prevention for 
themselves and their loved ones is essential. This is why we prioritize increased awareness and knowledge of 
crucial health indicators, as well as clear communication with providers about preventative medicine and regular 
health screenings. We know that this leads to improved health and an extended lifespan. Better health care 
starts with better communication.
Personal health literacy refers to the ability to understand and make use of health information to take action to 
improve one’s health. This includes being able to communicate effectively with healthcare providers. At CDR 
Labs, we provide our patients with comprehensive testing panels to help them make informed decisions about 
their health.

CDR Labs offers molecular pathogen testing to help 
identify the pathogen behind an infection or illness, 
as well as its ability to avoid treatment. With this 
information, the right treatment for an individual patient 
can be determined.

CDR Labs strives to provide patient-centered 
diagnostics by blending cutting-edge molecular 
diagnostics and drug discovery science.
Pharmacogenomic testing allows physicians to focus 
on illness and disease in a way that minimizes the risk 
of adverse effects and ensures therapeutic
outcomes. CDR Labs offers rapid and precise genetic 
medication-response testing to target treatments
to only the medications that are best suited for an 
individual.

PGx, or pharmacogenomics, is the study of how 
a person’s genes affect their reaction to various 
medications. This includes research on
how well someone can digest substances and 
the chance that a medication will be effective 
or have negative side effects. The goal of 
pharmacogenomics is to create personalized
medicine, where each patient is treated according 
to their own individual characteristics

 Wound Panel
 Nail
 Antibiotic Resistance
 UTI
 Parainfluenza
 Flu A/B/RSV
 Bordetella pertussis/parapertussis
 Adenovirus/HMPV/RV

PERSONALIZED MEDICINE 
TESTING

PATHOGEN TESTING

WHAT IS PHARMACOGENOMICS?

WELLNESS TESTING
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A HEAVY INFRASTRUCTURE 
FIRM DELIVERING SOLUTIONS 

THAT MOVE PEOPLE

10     CDR COMPANIES
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CDR has been a prominent architecture and 
engineering company since its founding in New 
England in 1938. The company has now earned 
multiple awards and is nationally recognized for 
being responsive to our clients, our design creativity, 
and the quality of our work.
 
As a CDR client, you get the hands-on involvement 
of a small firm with the full-scale resources of a 
large firm. We help you meet your project schedules 
and handle specific challenges with the newest 
innovations, approaches, and technologies in the 

industry. Every client has access to the resources and 
capabilities of our entire organization through any of 
our regional headquarters or local offices. Our goal is 
to provide a practical set of solutions to each client.

Being a full-service engineering firm that specializes 
in innovation and alternative delivery solutions, 
CDR has won two Presidential Design Awards. 
The company is also ranked as one of the nation’s 
top 500 engineering firms and top design firms by 
Engineering News-Record.

ABOUT US

SERVICES
CONSTRUCTION MANAGEMENT 
& CONSTRUCTION INSPECTION 
(CM/CI)

For more than 30 years, CDR has been the CM/CI 
consultant for the PA Department of Transportation, 
PA Turnpike Commission, and various Municipal 
clients, such as the City of Pittsburgh. CDR is 
knowledgeable in DOT specifications and policies. 
We have experience managing and inspecting 
construction projects, from small $100,000 
streetscape improvements to multi- phase new 
expressway corridors costing upwards of $800M.

CM/CI POTENTIALITY:
 Construction Management
 Project Oversite/Inspection
 Contract Administration/Documentation
 Scheduling/Constructability
 Incident Management/Public Involvement
 Value Engineering/Claim Analysis
 Utility/Railroad Coordination
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SERVICES

PROJECT MANAGEMENT SERVICES HAVE BEEN ONE OF CDR MAGUIRE’S 
STRENGTHS FOR MANY YEARS.

Project and program management solutions that are more efficient and cost-effective have been provided to our 
clients annually. Our solutions have successfully overseen the development of numerous federally funded local 
bridges, streets, and traffic projects. Forward-thinking approaches to collaboration, such as cloud-based project 
management applications that facilitate funding, tracking, and document sharing will continue to help us to be 
proficient in project management services. 

PROJECT AND PROGRAM MANAGEMENT
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The transportation design group has been an essential 
component of our business for decades, having 
designed some of the most iconic transportation 
infrastructures in the mid-Atlantic region, such as the 
Fitzgerald Expressway in Boston in the 1950s, the 
I-195 highway in Rhode Island, and the Beaver River 
Bridge in Southwestern Pennsylvania.

WHERE WE EXCEL:

OUR TRANSPORTATION DESIGN SOLUTIONS:

  Highway Design – Geometry
  Roundabout Design
  Alternatives Studies
  Right-of-Way Plan Development
  Construction Cost Estimates
  Drainage Design
  Post-Construction Stormwater Management

TRANSPORTATION DESIGN

ROADWAY DESIGN
The professionals at CDR 
design roadways that not only 
complement the environment but 
also take into account the needs of 
different modes of transportation. 
From highways and rural roads 
to urban streets and toll roads, 
our portfolio encompasses every 
conceivable climate and terrain.

TRAFFIC ENGINEERING
We make it easier to travel by 
using technology to reduce traffic 
congestion and improve safety. 
Our staff is knowledgeable in 
Highway Capacity Software, 
SIDRA, TRANSYT-7F, Synchro/
SimTraffic, and CORSIM.

STRUCTURAL ENGINEERING
With experience in designing a 
variety of structures, CDR has the 
knowledge and capability to take 
on any project. We use modern 
software and stay up to date 
with the latest bridge software 
to ensure our designs are of the 
highest quality.

  Erosion and Sediment Pollution Control
  Hydrologic and Hydraulic Studies
  Safety Studies (Highway Safety Manual)
  Corridor Planning Studies
  Highway Occupancy Permits
  Municipal Reviews and Plans
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USING INNOVATIVE TECHNOLOGY 
SOLUTIONS WE ARE RETHINKING 

THE WAY GOVERNMENTS PROVIDE 
ACCESS TO QUALITY MEDICAL CARE

14     CDR COMPANIES
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ABOUT US
CDR’s wealth of experience in responding to the COVID-19 crisis in Florida, Colorado, Massachusetts, 
Kentucky, Texas, and South Carolina, as well as their long-term experience with FEMA Public Assistance, gives 
us an edge in advising clients who are responding to healthcare-related disasters and pandemics. The team has 
been supplying valuable resources and supplies to multiple state and local governments since the beginning of 
the pandemic, in response to COVID-19, Monkeypox and other emergency health crises.

The CDR Team, is made up of doctors, nurse practitioners, nurses, former hospital administrators, prison 
administrators and wardens, FEMA officials, federal bureau of prisons officials, state directors of emergency 
management and community development, Public Assistance Officers (PAO), and retired military personnel, 
among others, with a collective of hundreds of years of experience in healthcare, emergency management, and 
governmental affairs. The team understands how the suite of federal recovery programs, if used properly, can 
maximize assistance and facilitate a comprehensive recovery within a community.

CDR developed a proprietary data management solution, CDR HealthProTM to provide a turnkey solution for 
patient registration and tracking for COVID-19 testing, vaccination, and monoclonal antibodies and Monkeypox 
testing and vaccination. The system has been used at multiple sites across Florida, Kentucky, South Carolina, 
and Massachusetts in response to the COVID-19 and Monkeypox pandemics.

INNOVATIVE SOLUTIONS COST CONSCIOUS
CDR Health has invested in the IT 

infrastructure necessary for medical services 
that are high in volume and span across the 
nation, including developing a unique patient 

portal that interfaces with state departments of 
health and multiple labs.

CDR has managed to keep costs low by 
being efficient and utilizing lean six sigma 

tools, which has resulted in us providing over 
$1 million in savings for COVID-19 patient 
notifications and $40 million in insurance 
credits back to state and local agencies.
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OUR MOBILE SOLUTIONS

SERVICES

OUR TEAM UNDERSTANDS THE 
CRITICAL ROLE THAT CARE AND 
SAFETY PLAY IN THE OVERALL 
SUCCESS OF OUR ORGANIZATION. 

CDR Health is made up of a highly experienced team, with a background 
in comprehensive healthcare services, correctional leadership, medical 
billing, and information technology. The team has decades of experience in 
correctional institution administration and managing correctional healthcare in 
long-term facilities, detention facilities, and outpatient settings. 

CDR Health has designed a one-of-a-kind mobile specialty vehicle specifically 
built to address the most common diagnostics and minor procedures that 
would necessitate an off-campus physician’s visit.  This state-of-the-art mobile 
unit is fully equipped with the majority of diagnostic platforms required during 
most specialty or primary care visits, and telehealth services, and is equipped 
with securities specifically designed with inmates in mind.

CDR Health has implemented the principles of 
High Reliability Organizations (HRO), employs 
continuous process improvement, and is committed 
to a culture of quality and patient safety.

COMPREHENSIVE MEDICAL SERVICES FOR 
CONFINEMENT FACILITIES

 Increase local community and institution safety and   
 security.

 Reduce the need for escorted medical trips while   
 increasing access to care.

 Reduce medical transport costs estimated to be $1 for  
 every $5 spent.

  Reduce the staffing demands placed on correctional   
 services and ancillary departments, particularly during   
 periods of augmentation.

 Facilitate expanded telehealth.
 Reduce appointment cancellations.
 Provide a cost-effective alternative to the current   

 healthcare model.
 Promote facility and inmate satisfaction in the quality   

 and timeliness of clinical care.
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MAB, VACCINATION & TESTING DATA MANAGEMENT 

VACCINATION TESTING

MONOCLONAL ANTIBODIES

ONSITE WORKFLOW

REGISTRATION

DASHBOARD AND REPORTING

 Ability to register and schedule an appointment   
 online or walk-up registration onsite.

 Customize restrictions based on current vaccination  
 guidelines.

 Record patient medical history and conditions.

 Relevant COVID-19 medical screening.

 Medical Consents and Waivers.

 Automatic 2nd appointment scheduling.

  Easy and fast site check-in using QR code scanning.

 Provision of post-vaccination forms and Vaccine   
 Verification Record (VVR)©.

 Ability to register in advance.

 Symptom screening.

 Consents and Waivers.

 Easy site check-in using a Patient Identifier Bar   
 Code.

 Interface with multiple labs.

 Patient results delivered direct to patient account.

 Automatic email/text notifications when results are  
 ready.

 All testing results kept in one convenient location   
 in patient account.

 Statewide appointment scheduling systems available.

 Pre-registration, screening and medical eligibility   
 available.

 Customized restrictions based on federal or state   
 guidelines.

 Consents and waivers customized.

 Interfaced with electronic health record system.

 End-to-end solution from patient portal to check   
 out at community sites.

 Custom coding to provide patients which treatments  
 they qualify for based on screening responses.

 Medical-management 

 Onsite check in via QR code or Driver’s License   
 Scan.

 Patient tracking from check-in to check-out.

 Records vaccine lot and expiration date for   
 vaccination or shipping information for testing 
 via bar code scan.

 Observation area monitoring including color coded  
 countdown timers.

 Record of adverse reactions.

 Pre-registers patients allowing them to complete   
 their medical history, current medications, medical   
 consents, and liability waivers in advance, creating  
 their patient Electronic Health Record (EHR).

 After completion of pre-registration paperwork,   
      allows patients to schedule appointments for both   
 1st and 2nd vaccinations.

 Collects insurance information, as needed, or required.

 Provides patient with a bar code that is scanned   
 onsite for check-in and screening.

 Automatically reminds the patient of their existing             
      appointment as well as future appointments for   
 their second vaccination follow up.

 Real time dashboard with site metrics.

 Monitor site trends via Tableau.

 HL7 interface into state immunization or testing   
 reporting system.

 Adverse Reaction Reporting.

 HL7 into medical billing interface.
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CDR’s team of health and medical experts assist state and local governments with their monoclonal antibody, 
vaccination and testing site needs, providing services in multiple states and counties throughout the COVID-19 
and Monkeypox pandemics.

COMMUNITY MAB, VACCINATION & TEST SITES

ORGANIZATIONAL FRAMEWORK

TECHNOLOGY

STAFFING

INFRASTRUCTURE AND LOGISTICS

 Experienced emergency management and   
 healthcare leadership

 Organizational Structure that is based on the   
 National Incident Management System (NIMS)

 Strict emergency management and medical   
 Standard Operating Procedures (SOP)

 Lean expertise delivers operational efficiency

 CDR HealthPro™, a turnkey MaB, vaccine, and  
 testing data management solution that includes  
 end-to-end site workflows

 Features include patient registration, scheduling,  
 check-ins, evaluations, checkouts and second  
 dose reminders

 Real-time reports and dashboard metrics alerting  
 workflow variants or exceptions

 Systematic uploads to health department   
 vaccination reporting systems

 Best in class hiring practices
 Badging, credentialing, and automated timekeeping  

 reducing fraud risk
 Medical skills and customer focused training program
 Ability to source and deploy local personnel within  

 72-hours

 Rapidly deploy diverse assets ranging from mobile  
 units to large drive-thru facilities

 Dedicated supply network replenishes goods and  
 services

 Robust asset inventory system to manage burn rates
 Secure vaccine cold chain logistics and reporting
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CDR and its healthcare team have been assisting state and local governments with the establishment of 
alternative care sites, infectious disease field hospitals, MAB, vaccination and testing sites, and logistics, as well 
as the provision of personal protection equipment and medical supplies.

Convenient, fast, accurate, and efficient 
antigen and PCR testing for COVID-19 
and Monkeypox reporting. 

Pathogen testing can quickly identify 
the specific pathogen that is causing an 
infection so it can be treated as soon as 
possible.

By using cost-saving genetic testing, we 
can improve clinical outcomes by more 
accurately prescribing medications.

Empowering patients and physicians to play 
a more active role in disease prevention for 
themselves and their loved ones. 

TESTING AND LABORATORY SERVICES

LOGISTICS AND SUPPLY CHAIN MANAGEMENT

COVID-19 & Monkeypox

ALTERNATIVE CARE SITES & TEMPORARY INFECTIOUS DISEASES HOSPITAL MANAGEMENT & OVERSIGHT:

PATHOGENS

PERSONALIZED MEDICINE 

WELLNESS

MOBILE SERVICES

 Coordination of ancillary services, including dietary,  
 biohazard waste, linens, etc.

 Electronic Medical Records, coding, and billing

 Hospital management and ancillary support staff

 Scalable plans based on hospital surge modeling

 CDR deployed over 20 mobile medical vehicles to   
 provide comprehensive medical services across 3 states

 Full medical buses available equipped to provide   
 comprehensive medical care, imaging and testing 
 services

 Mobile vehicles servicing Florida, South Carolina and  
 Massachusetts

 Over 53,000 vaccinations delivered in one day using our 
      mobile units and proprietary patient portal

 Most mobile sites deployed in < 72 hours

 Capacity ranging from 250 to over 7,000 patients per day 
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YOUR COMMUNITY 
YOUR HEALTH CARE 

YOUR CLINIC

20     CDR COMPANIES
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Your health care should be personal—something that comes from and serves your community. That’s why 
we’re proud to be one of the leading COVID-19 and Monkeypox testing, vaccination, and monoclonal antibody 
therapy providers in Florida. We’ve been working alongside the state since the beginning of the pandemic, and 
we were one of the first private COVID-19 testing facilities in Tallahassee when we opened our doors in January 
2021. We offer a range of services to our patients, including COVID-19 and Monkeypox testing, vaccinations, 
and monoclonal antibody therapy, as well as flu testing and vaccines, Strep and RSV testing, and Telehealth 
services. We’re here to serve you and your community, and we’re proud to be a part of this Tallahassee.

ABOUT US

SERVICES

Early detection through testing is key in our efforts to contain and reduce the spread of COVID-19 and 
Monkeypox. If you develop symptoms, it is important to get tested right away to ensure the proper diagnosis.

TESTING
HELP PREVENT THE SPREAD OF DEADLY VIRUSES

 COVID-19, Monkeypox, Flu A/B, Strep and RSV
 Real-time PCR tests with same-day results
 Rapid antigen testing with results in 15 minutes
 Approved for international travel*

 We offer concierge COVID-19 testing services -  
 a program designed to meet you where you   
 are, with the ability to provide testing at your   
 home, office, hotel, or airport.

IMMUNE STATUS FOR INDIVIDUAL 
RISK ASSESSMENT

Individuals need a reliable method to learn about and 
track their immune response to the virus or vaccine, 
before a full return to pre-pandemic living.
 
The focus over the past two years has been on trying 
to avoid the COVID-19 virus. Antigen testing by PCR 
is a viable approach for determining infection status, 
but we need a more comprehensive monitoring 
program for people if they are exposed to the virus.

PERSONALIZED IMMUNE 
TESTING

COVID-19 is a vaccine that is intended to help 
individuals gain a better understanding of their 
immune status. Aditxt’s unique monitoring service 
is based on a comprehensive evaluation of the 
immune response to the vaccine. AditxtScore 
provides meaningful information to help evaluate 
one’s personal immune response to COVID and not 
just the population collectively.

THE NEED THE SOLUTION
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  COVID-19 vaccines are safe and effective.
  Now offering for Children and Adults.
  COVID-19: Pfizer and Moderna
  First, second dose & booster shots
  Flu vaccine

NOW OFFERING COVID-19 
VACCINES FOR CHILDREN:

BENEFITS OF BEING VACCINATED IN OUR CLINIC

 Pfizer COVID-19 vaccine for individuals 6 months -  4 years
 Moderna COVID-19 vaccine for individuals 6 months - 5 years
 Moderna COVID-19 vaccine for individuals 6 years to 11  

 years and 12 years and older
 Pfizer COVID-19 vaccine for individuals 12 years and older
 Pfizer COVID-19 booster for individuals 5 - 11  years

 Pfizer, Moderna and J&J available without an appointment
 Mon to Fri: 8:00 am to 6:00 pm
 Concierge services available for a fee on the  weekends.
 Available for free with or without insurance
 Receive all doses, including booster shots, in one   

 convenient location
 Individual private rooms. Avoid public vaccination
 Second dose appointments can be made at the   

 time of booking or in the center after receiving   
 your first dose.

VACCINATIONS
PROTECT YOURSELF AND 
YOUR LOVED ONES

SERVICES
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PREVENTATIVE MONOCLONAL ANTIBODY THERAPY

Evusheld is an FDA-EUA Authorized 
Preventative Monoclonal Antibody Therapy.

Providing additional protection for individuals who are 
immunocompromised, not effectively protected by the 
COVID-19 vaccine, or cannot get vaccinated at all.

Evusheld is an FDA authorized preventative 
monoclonal antibody treatment for pre-exposure 
prophylaxis of COVID-19 for immunocompromised 
adults and pediatric patients (12 years of age and 
older weighing at least 40 kg):

Who is NOT currently infected with SARS-CoV-2 and 
has NOT had a known recent exposure to an individual 
infected with SARS-CoV-2

Who is moderately to severely immunocompromised due 
to a medical condition, or receipt of immunosuppressive 
medications or treatments, and may not mount an 
adequate immune response to COVID-19 vaccinations

Where vaccination with any available COVID-19 vaccine, 
according to the approved or authorized schedule, is not 
recommended due to a history of severe adverse reaction 
to a COVID-19 vaccine(s) and/or COVID-19 vaccine 
component(s).

End-to-end health care, from 
the convenience and comfort of 
your home.

  Ability to facilitate appointments to treat respiratory 
     illnesses, as well as provide follow-up testing and 
     vaccination options following recovery.

  Care for your health from the comfort and safety 
     of your home, avoiding exposure and the potential 
     spread of COVID-19

  Real-time connection when you need it most

  Let our team help you navigate the frustration and 
     confusion of experiencing similar symptoms from 
     COVID-19, the common cold, seasonal allergies, 
     and the flu (influenza)

BENEFITS OF RECEIVING TELEHEALTH 
SERVICES WITH OUR EXPERTS

TELEHEALTH

Connect with our trained and friendly experts who can 
provide patient education and health information, as 
well as COVID-19 and Flu assessments.

For high-risk patients who have been exposed to 
COVID-19, monoclonal antibody therapy can reduce 
the risk of severe disease, hospitalization, and death 
by 70%, and decrease your odds of infection by over 
80% – or if you are infected, reduce the length of 
COVID-19 symptoms by four days, on average. Direct 
access to early treatment is essential to saving lives.

BENEFITS OF RECEIVING MONOCLONAL 
ANTIBODY TREATMENT IN OUR CLINIC

  Ability to schedule an appointment and avoid long  
     wait-times

  Receive quality care by industry leaders in    
     pandemic response

  Receive treatment in private, at our state-of-the-art 
     facility

  Easily schedule a Telehealth session to follow-up 
     on treatment and recovery

MONOCLONAL 
ANTIBODY THERAPY TO 
TREAT COVID-19

Monoclonal antibody therapy is a life-saving 
treatment used for covid-19 and is 
administered via IV infusion.

For use in adults and pediatric patients 
(12 years and older)
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FINANCIAL SOLUTIONS FOR AN 
EVOLVING HEALTHCARE SYSTEM

24     CDR COMPANIES
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Large-scale financial services for government organizations including patient records 
and medical billing.

Monetizing the billing and insurance process for medical offices so doctors can focus 
on patient care and treatment.

Scalable and optimizable financial services for public and private sector clients.

GOVERNMENT AGENCIES

PRIVATE OFFICES

OTHER INSTITUTIONS

CDR Financial Services was founded by knowledgeable executives who have over 83 years 
of experience in the healthcare industry. With our combined skills, there is no team better 
equipped to manage revenue cycles and cash flow in any kind of healthcare environment. 
Headquartered in Augusta, GA, our team includes 60 highly-qualified billing specialists, 
AAPC coders, and accountants. We have worked with over 30 different EMR vendors across 
more than 40 different specialties.

Along with our sister companies, CDR Health Care and CDR Companies, we have provided 
government organizations, large healthcare organizations, and small private offices with 
resources that include medical billing, disaster response, emergency management, and 
engineering assistance. With projects across the United States and the US Virgin Islands, 
CDR has provided over $600 million in healthcare-related goods and services.

ABOUT US
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CDR STREAMLINES YOUR MEDICAL BILLING PROCESS AND ENSURES YOU 
MAXIMIZE YOUR REIMBURSEMENT.

The CDR Financial team and its sister companies, CDR Health Care and CDR 
Companies have been providing healthcare services, medical billing, disaster 
medicine, emergency management and engineering services to government and 
private sector clients.

DIFFERENT EMR 
VENDORS

DIFFERENT 
SPECIALTIES

MEDICAL 
BILLING CLAIMS 
PROCESSED

IN CLAIMS PAID 
FOR COVID-19

30+ 40 2.5M $72.7M

WHY US
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CDR Financial Services streamlines your billing process by collecting pertinent data, verifying insurance, and 
obtaining authorization approval while upholding proper coding guidelines, billing and reconciliation of accounts, 
AR collections, and audits based on carrier requirements. Our services allow you to:

5 MAIN REASONS TO CHOOSE US
 We increase business and practice profitability by improving  

 your billing claims process so insurance pays quickly while  
 reducing your need for staff to handle the billing function. 

 We have worked with health insurance providers for   
 decades and we understand their requirements to avoid  
 claim rejections and payment delays.

 We save you valuable time. Submitting claims and following  
 up with insurance can be time-consuming. Outsourcing  
 these functions allows you to focus on quality patient care  
 and treatment.

 Our financial experts process claims expeditiously for faster  
 payments improving your business and practice cashflow.

 With our team diligently handling all the burdensome   
 aspects of billing, you can reduce staff turnover and   
 ensure your staff are available for patient care and practice  
 management.

FINANCIAL SERVICES

CHARGE
CAPTURE

CLAIMS
SUBMISSION

DENIAL
MANAGEMENT

PATIENT
STATEMENTS

CLAIMS
SCRUBBING

INSURANCE
PAYMENT
POSTING

INSURANCE
CLAIMS

FOLLOW-UP

REPORTING &
ANALYSIS

BILLING & 
COLLECTIONS

OUR TEAM’S EXTENSIVE 
BACKGROUND IN MEDICAL BILLING 
PAIRED WITH OUR DIVERSE 
HEALTHCARE EXPERTISE MAKES US 
A UNIQUELY QUALIFIED PARTNER 
FOR YOUR HEALTHCARE PRACTICE.
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INNOVATIVE SOLUTIONS
FOR THE FULL SPECTRUM OF DISASTER PLANNING, 

RESPONSE, AND RECOVERY SERVICES

28     CDR COMPANIES
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With extensive work experience across the U.S. and 
a long list of satisfied clients, CDR is known for our 
quick response time and high-quality work. We have 
successfully managed billions of disaster recovery 
funds since 2009, and our network of resources 
includes former FEMA personnel, disaster recovery 
specialists, health and medical experts, architectural/
engineering professionals, construction services, 
financial/accounting and audit experts, GIS specialists, 
and various other experts and support personnel. We 
are always ready to mobilize and commit to serving 
our clients’ needs.

CDR’s team of emergency management experts 
assist communities to respond to and recover from 
different types of disasters, including but not limited 
to, pandemics, hurricanes, floods, ice storms, and 
wildfires. In the past five years alone, we have 
helped communities recover from some of the most 
devastating hurricanes, including Matthew, Irma, 
Michael and Ian, and responded in multiple states to 
COVID-19 and Monkepox.

CDR strives to identify high-quality technology solutions 
that promote efficiency and cost-effectiveness and align 
with the needs and capabilities of our clients.

SERVICES

CDR has unique experience responding to the 
COVID-19 crisis around the United States, which gives 
them an advantage when it comes to advising clients 
on how to respond to healthcare-related disasters and 
pandemics. Our team has been providing valuable 
resources and supplies to state and local governments 
since the beginning of the pandemic.

DISASTER HEALTH AND MEDICAL

ALTERNATIVE CARE SITES
 5 FIELD HOSIPTALS DEPLOYED, 2      

 EMERGENCY DEPARTMENTS AND 
 DOZENS OF MOBILE CLINICS.

 THOUSANDS OF MASS TESTING, 
 VACCINATION AND MAB SITES.

ABOUT US
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Our extensive experience in CDBG-DR administration and program management across disasters throughout 
the US and US Territories has allowed us to develop and establish leading practices that have been adopted 
in CDBG-DR throughout the nation. With that experience, our staff brings an extensive library of tried-and-
true policies and procedures that can be adapted to meet the program needs for any CDBG-DR grant.

CDR’s CDBG experts have experience assisting state and local jurisdictions in all phases of program 
development and management—from grant agreement to closeout—while ensuring that all federal, state, and 
local requirements have been met. Support provided to state and local governments include:

CDR CAN PROVIDE CDBG-DR SUPPORT AND EXPERTISE TO SUCCESSFULLY ACHIEVE:
 Streamlined recovery processes
 Accelerated reimbursement and funding expenditures
 Maximized assistance to address unmet recovery needs
 Improved program performance
 Reduced program risk and potential for the recapture of federal dollars

COMMUNITY DEVELOPMENT BLOCK GRANT SERVICES

 Action Plan Development and Amendments
 HUD Waiver Requests
 Grant and Program Management Services
 Compliance with Federal Cross-Cutting Requirements
 National Objective and Eligibility Reviews
 Eligibility, Benefit, and Duplication of Benefit Determinations
 Financial Management and Internal Controls
 Programmatic Risk Assessments

 Quality Assurance/Quality Control Plans and 
 Processes

 Compliance and Monitoring Plans
 Audit Preparation and Response
 Document Management and Retention
 Construction Management
 Anti-Fraud, Waste, and Abuse (AFWA) Protocols
 Close-Out Policies and Procedures

CDR has assembled a team of experienced grant management professionals who have 
simultaneously managed several multi-billion CDBG-DR grants. Having worked on the grantee 
level, our team understands the complex challenges that grant managers face and can provide 
solutions that solve the largest and smallest problems.
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 National, multi-award-winning firm

 Winner of two Presidential Design Awards

 Speed of Execution 

 Faster Reimbursement of Clients

 National experts with unparalleled experience  
 managing and monitoring projects in    
 compliance 

 Capacity, systems, and expertise in place to  
 successfully implement multibillion-dollar   
 emergency response and recovery programs  
 from program design to final close out

 “Leading Practices” from our vast experience  
 working large-scale natural and man-made   
 disasters that can streamline the recovery 
 process for state and local governments with 
 federal regulations at the state and local levels

UNRIVALED RESULTS 

10 
YEARS

GRANTEES

$14 BILLION IN GRANTS
COMBINED ACTION PLAN DEVELOPMENT EXPERIENCE

90 YEARS
COMBINED CDBG 
EXPERIENCE

$28 BILLION
CDBG-DR GRANT 
MANAGEMENT 
EXPERIENCE

$1 BILLION
CDBG-DR GRANT 
INFRASTRUCTURE
MANAGEMENT EXPERIENCE

$16 BILLION
PERFORMANCE MANAGEMENT 
& REPORTING EXPERIENCE

16 YEARS
COMPLIANCE & MONITORING
EXPERIENCE

13 YEARS
DRGR/QPR
ADMINISTRATION

OUR EXPERT’S EXPERIENCE AND CAPACITY
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DISASTER RECOVERY

 FEMA Public Assistance (PA)
 404 and 406 Hazard Mitigation Grant Program 

 (HMGP)
 Federal Highway Administration (FHWA)   

 Emergency Relief Program

 Disaster Debris Monitoring
 Community Development Block Grant (CDBG)
 Natural Resources Conservation Services (NRCS)

UTILIZING INNOVATIVE SOLUTIONS, INCLUDING CDR’S FLAGSHIP PRODUCT RECOVERYTRAX OUR 
DISASTER RECOVERY CONSULTANTS PROVIDE CLIENTS:

CDR is a company that has been providing emergency management services for over 60 years. We have a 
team of highly qualified consultants who are dedicated to helping communities respond to and recover from 
disasters. In the past five years, we have helped communities recover from some of the most devastating 
hurricanes, including Matthew, Irma, Michael, and Ian.

 An overview of all projects in a centralized location
 Following sites status and relationship to projects
 Documenting all expenditures assigned to projects,  

 versions and RFRs
 Tracking Purchase Orders, Work Orders and/or  

 Task Orders to the not-to-exceed amounts

 Small project netting in real time
 Custom reports, charts, graphs, etc.
 Ability to track multiple grants sources

CDR’S EMERGENCY MANAGEMENT DIVISION SPECIALIZES IN PROVIDING DISASTER RECOVERY 
CONSULTING SERVICES WITH A FOCUS ON: 
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Our Debris Monitoring Services provide clients with the required oversight of debris removal operations post 
disaster, ensuring compliance with state and federal requirements for reimbursement. We serve as an extension 
of our clients and the debris contractor, overseeing and documenting contractor activities to ensure FEMA 
requirements are met.

DEBRIS MONITORING

BAY COUNTY | HURRICANE MICHAEL

$160 MILLION 80% OF COST 
REIMBURSED IN CAT A 12 MONTHS INCURRED WITHIN 12 MONTHS 

PERSONNEL
Assigning the right personnel for the task

PROCESS
Utilizing Standard Operating Procedures learned from FEMA, FHWA, clients, 
industry leaders, lessons learned, and best practices from across the country.

TECHNOLOGY
Use of electronic ticketing, web-based document management, and GIS 
systems coupled with propriety technology solutions that deliver web-based 
GIS mapping capabilities and invoice reconciliation.

WE ACCOMPLISH THESE GOALS BY FOCUSING ON 3 MAIN PRINCIPLES:
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 Emergency road clearance support
 Coordinating and conducting damage/debris   

 assessments
 Establishing/Maintaining equipment logs, time- 

 sheets, and other documentation
 Recruiting & training monitors and supervisors
 Activating TDSRS locations, performing baseline  

 condition, permit and environmental assessments
 Initiating and assisting with implementation of the  

 Public Information Strategy
 Initiating and assisting with implementation of the  

 Health & Safety Strategy
 Conducting and documenting equipment   

 certifications
 Implementing QA/QCs

CDR MAGUIRE’S DISASTER RECOVERY 
CONSULTANTS ASSIST IN ALL DEBRIS 
MANAGEMENT ACTIVITIES INCLUDING:

UTILIZING INNOVATIVE SOLUTIONS, WE ASSIST OUR CLIENTS PREPARE FOR AND RECOVERY FROM 
HIGH DEBRIS EVENTS:

IMPLEMENTATION
 Daily briefings & Touch Mobile ADMS reports
 ROW debris collection monitoring
 Data management & invoice reconciliation
 Interagency coordination (FEMA, FHWA, UASI,  

 state/local agencies)
 Special project management (private property  

 debris removal, waterway, etc)

PRE-EVENT:

CLOSEOUT
 TDSRS Closeout
 Final reconciliation of hauler’s invoices
 Final reports & documentation
 Document Turnover
 Assistance with Category-A Project Worksheet  

 development
 Request for information and appeal support, if  

 necessary

ACTIVATION / MOBILIZATION:
 Review and modification of disaster and debris SOPs
 Develop and maintain road responsibility list   

 database
 Performance of TDSRS inspections and   

 assessments
 Facilitation of inter-agency training and exercises

 Mobilize crews and coordinate logistics
 Touch Mobile ADMS setup and training
 Review critical areas and establish debris clearance 

 priorities
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At CDR- Emergency Management, our emergency and disaster management consulting services help 
communities not just bounce back but come back stronger after experiencing some of the nation’s most severe 
disasters. Focusing on long-term recovery, we assist communities in developing disaster housing strategies 
while also taking advantage of innovative technologies and new approaches that are cost-effective and derived 
from lessons learned and best practices.

To help disaster survivors find permanent housing, we recommend long-term planning, creative exploration, 
and coordination among a broad range of community partners. With a focus on FEMA’s Rapid Repair Program, 
Direct Management Program, and Disaster Operations Management, CDR seeks to collectively meet the urgent 
housing needs of disaster victims and enable individuals, households, and communities to recover rapidly.

DISASTER HOUSING SERVICES

RAPID REPAIR
PROGRAM:

DIRECT HOUSING
PROGRAM:

DISASTER OPERATIONS
MANAGEMENT:

 Public messaging and intake of   
 participants

 Right of entry
 Execution of Repairs
 Cost estimations
 Eligibility for FEMA’s Individual   

 Assistance Program (IAP)
 Management overall

 Procurement
 Hauling & Installing
 Maintenance

 Experts in Disaster Housing   
 coordination and management

 Compliance requirements
 Coordination between stakeholders
 Weekly operations plan/projections
 Supporting external affairs
 Public messaging
 Reporting

CDR MAGUIRE’S DISASTER RECOVERY CONSULTANTS SUPPORT COMMUNITIES WITH THE FOLLOWING 
DISASTER HOUSING-RELATED ACTIVITIES:
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Phone: 786.235.8534  I  Fax: 786.235.8501
11740 SW 80th St #102 Miami, FL 33183
Email: info@cdrmaguire.com
CDR-Companies.com

SCAN TO 
VISIT US ONLINE
Connect with us on:


